
SYLLABUS
Course Title Strategic Human Capital Management

Course Number BUS 625

Number of Credits 3

Course Dates WIN II (Jan 14 - Mar 9, 2019) - Tuesday Evenings, 6-10:30pm

Instructor Bill Kostner MBA
Email Address william.kostner@doane.edu
Office Hours/Availability 530pm-6pm Tuesdays during our term
Phone Number Please email me at william.kostner@doane.edu  

Textbook Information:
(e.g. title, edition,
publisher, ISBN)

Strategic Human Resource Management, by Jeffrey A. Mello, published by
Cengage Learning, 4  Edition, copyright 2015. ISBN 13: 978-1-285-42679-2.th

Additional Course Materials N/A

Course Description Finding the right people, engaging them well, and managing theirdevelopment results in better organizational performance. Students inthis course will learn how to assess an organization’s human assets inthe context of developing the strategic value of employees. The courseprovides a framework for students to integrate human capitalmanagement as part of the overall business strategy. Students willdevelop skills for mapping the growth of key competencies needed fororganizational success and evaluating the readiness of their businessunits to accomplish each unit’s strategic objectives. Upon conclusion ofthe course, students will know how to build a human capital strategicplan that will aid the organization in achieving its strategic goals.Pre-requisite: Bus 602
Program Outcomes Students  will develop a general understanding of strategic human capital

management.

Students will understand a range of human resource capital management
activities.

Students will develop the ability to build a strategic human capital plan.

Students will learn what strategic human capital can provide to a business and
develop an understanding of critical human capital management principles.

1 4.22.18



Course Learning
Outcomes/Objectives

∑  Develop and use analytical and creative thinking skills to gather

and analyze information, to identify and solve problems, to
determine potential outcome alternatives, and to make
appropriate decisions.∑  Gain knowledge and understanding of the theories of strategic
human capital management and the ability to apply those theories
to situations in the workplace.∑  Gain knowledge and understanding of the various components of
a business enterprise and the interrelationship of those
components.∑  Gain knowledge and understanding of the nature of change and
develop a willingness to anticipate, adapt and respond effectively
to change.

Technology
Requirements

https://www.doane.edu/faq/minimum-computer-requirements
Course Schedule

Topic Content Due Date & Time

1. Jan 15, 2019 Chapter 1.
2. Jan 22, 2019 Chapters 2 & 3.
3. Jan 29, 2019 Chapter 4.
4. Feb 5, 2019 Chapter 5. Midterm given out in class.  
5. Feb 12, 2019 Chapters 6 & 7. Midterm due back by 11:59pm

on Feb 12th
6. Feb 19, 2019 Chapter 8. Group presentations begin
7. Feb 26, 2019 Chapters 9 & 10. Final given out in class. Group

presentations continue. 

.
8. Mar 5, 2019 Chapters 1-10 . Final & Paper due back by

11:59pm on Mar 5 . Also,th

group presentations conclude. 

Grading Assessments

Type of Assessment Points Total possible points
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Midterm Exam: a midterm exam will be
given out during the 4  session and isth

due during the 5  session. This midtermth

exam will cover materials found in the
first 1-4 sessions

100 25%

Final Exam: a final exam will be given
out during the 7  session and is dueth

during the 8  session. This final examth

will cover materials found in the last 5-8
sessions.

100 25%

5 Page Paper regarding Human Capital
Management Strategies At Your
Company: In a paper of at least 5 typed,
double spaced pages, please describe
the human capital management
strategies at your company, or at a
company that you worked for in the
past. List the human capital
management strategies at your company
and what you would do to create a
better strategy if you were the CEO.

100 25%

Group Presentations: During our first
class, groups will be formed to work on
one 20-25 minute presentation. This
group presentation will focus on a
human capital management strategy
that is or was in place at a specific
Fortune 500 company of your choice.
You will present as management
consultants and discuss the HR strategy
of the business under review. You will
present to the class during one of our
last few class sessions. The particular
company chosen will be determined by
the group, as long as no other group
reserves that company first, and it is
approved by your instructor. All
presentations must be identified by our
3  week of class. Presentations shouldrd

have an opening, body and a closing,
with a brief question and answer period
following the presentation. A written
outline, or summary, must be turned in
to your instructor on the day of the
group presentation, and all sources must
be cited.

100 25%

Grade Scale:  A=90%-100%            B= 80-90%              C= 70-80%                 D= 60-70%            F= 59% or below
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Participation
Policy

A student is expected to be prompt and regularly attend on-ground
classes in their entirety.   Regular engagement is expected for on-line
courses. Participation in class discussions is an integral part of your
grade.   

Students who miss two classes, without a proper excuse, will result in
a reduction of their overall grade by one letter grade.  Missing three
classes, without a proper excuse, will result in the failure of this
course.    What you learn in this class is directly related to your level of
participation. Each student is responsible for all work missed
regardless of the reason for the absence.  There is no such thing as an
automatic excuse from any segment of academic endeavor, nor is
there an automatic extension of due date for assigned work.  A
student is expected to contact instructors before an absence occurs to
receive the next assignment or make-up assignment. 

Study Time Expectation of the amount of time the course requires students to
spend preparing and completing assignments. Typically, students
could expect to spend approximately 12 hours a week preparing for
and actively participating in this 8-week 3 credit hour course. This
actual time for study varies depending on students’ backgrounds.

Late Work Unless the instructor was notified ahead of a due date and an
approval received, students will be penalized for completing course
work late.  The penalty is a one grade reduction for every day late. 
Course work more than one week late will not be accepted.  All due
dates and times are to be Central Standard Time (CST).

Submitting
Assignments

Please return assignments to class, or return to me by 11:59pm on the
date due, by email. Please obtain my acknowledgement of
receipt.(Include expectations regarding students’ submission of
assignments, for example, in class or in Blackboard.)

Communicatio
n Policy
including
Assignment
Feedback

I will respond to any email within 24 hours, if not sooner.

Academic
Integrity Policy

http://catalog.doane.edu/content.php?catoid=10&navoid=657#Acade
mic_Integrity_Policy

Academic
Support

Please contact academicsupport@doane.edu
https://www.doane.edu/graduate-and-adult/academic-support 

Disability
Services

https://www.doane.edu/disability-services
Doane University supports reasonable accommodations to allow
participation by individuals with disabilities.  Any request for
accommodation must be initiated by the student as soon as possible. 
Each student receiving accommodations is responsible for his or her
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educational and personal needs while enrolled at Doane University. 
Please contact Disability Services for assistance.

Military
Services

https://www.doane.edu/graduate-and-adult/military 
Anti-
Harassment
Policy

http://catalog.doane.edu/content.php?catoid=5&navoid=452

Grade Appeal
Process

http://catalog.doane.edu/content.php?catoid=5&navoid=238

Credit Hour
Definition

Doane University follows the federal guideline defining
a credit hour as one hour (50 minutes) of classroom or direct faculty
instruction and a minimum of two hours of out-of-class student work
each week for approximately fifteen weeks (one semester), or the
equivalent amount of work over a different time period (e.g., an 8-
week term). This definition applies to courses regardless of delivery
format, and thus includes in-person, online, and hybrid courses
(combination of in-person and online).  It also applies to internship,
laboratory, performance, practicum, research, student teaching, and
studio courses, among other contexts.

Syllabus
Changes

Circumstances may occur which require adjustments to the syllabus.
Changes will be made public at the earliest possible time.

5 4.22.18


